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Long-Range Property Planning

	What is Long-Range Property Planning?

Long-range property planning (LRPP) is a strategic planning process that identifies the interrelated facilities that meet a camp's future goals within a camp's ability to finance and maintain them. It is the strategic phase and process of first investigating all critical resources related to property and then formulating and adopting corporate goals, policies, and guidelines, which govern the acquisition and allocation of resources for achieving these goals. The process reviews and analyzes the camp's property resources in terms of their accessibility, maintenance standards, cost efficiency, and capital needs. The LRPP process seeks creative solutions, strategies, policies, and priorities that will move the camp in the direction of accomplishing its corporate goals. 

Since long-range property planning is a strategic planning function, it is a board-level responsibility. Boards should have goals for their properties so as many campers as possible can try new experiences and challenges, increase their self-confidence, and gain new skills. The operation of these properties should be as efficient as possible. Because location, setting, and facilities exert major influences on the quality and scope of Girl Scout program, property considerations are essential to the effective delivery of Jewish. Boards need to balance programmatic, environmental, and financial concerns in regard to property assets; as a result careful attention must be paid to strategic planning. 


	
	Increased effectiveness in creating the Long-Range Property Plan

To be effective, planning should try to: 

1. Include communication and collaboration among many people with diverse interests and expertise.
2. Identify the market, address the specific needs of that market, and put those needs in order of priority.
3. Establish a system for monitoring program activities and evaluating quality, effectiveness, and relevance.
4. Support camp goals and objectives and be part of the ongoing corporate planning cycle.
5. Complete by camp volunteers and employed staff whose responsibilities include program and property planning. The use of professional consultants should be used when needed.
6. Reviewed and approved by the camp board of directors. 


	What Process Is Recommended for Long-Range Property Planning?

Camp staff and lay leadership should use a task group process to optimize property use through collaborative decision-making. The process incorporates both the strategic and the tactical implementation phases of property management by researching and analyzing the internal and external market, the program activities or services a camp provides, and the existing property that the camp controls. 

Information gathering for analysis, strategies, and recommendations should: 

1. Be as accurate and current as possible
2. Be based on the needs of the camp and the community.
3. Take into consideration the camp's current and potential financial resource capabilities
4. Meet safety and security guidelines, program standards, and camping standards
5. Be documented in order to show objectivity and accountability to reliable data
6. Be made available in draft form to camp and community leaders for feedback
7. Be kept relevant through research of trends, benchmarking, evaluation, feedback, and revision 

The process should then provide strategic alternatives and prioritized recommendations to the board. The recommendations are usually in the form of acquisitions, future development, maintenance activities and standards, policy development, and divestment. These strategies are then voted on by the Board. The tactical stage is the implementation of those strategies approved by the Board of Directors. The staff and volunteers responsible for implementation should be aware of any measures that the Board may require in order to monitor progress. 
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