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Organizational Issues Template
Name of issue:

Current Status:

Description of current challenges:

If not addressed, how will this issue impact the future?

Recommended Action to resolve or improve issue:

Proposed SMART Goals (Specific, Measurable, Attainable, Relevant and Time-bound)

Proposed Timeline for moving forward:

Resources needed to proceed (money, staff, volunteers, other)

Which staff and which lay leadership has lead responsibility?
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