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Basic Tour Agenda 

(based on Benevon fundraising model)
8:30 Set up:  Registration table 
Coffee & donuts 


Have VCR cued


Handouts



Wish list



Fact sheet



Brochure

8:45 Reception notifies us when guests arrive

9:00 Welcome – registration



Welcome – professional or lay leader
Who we are – professional or lay leader


Please fill out form - staff
Today’s Agenda - staff


Only one hour - staff


What we’ll do today - staff
9:10 Visionary Leader Talk (use fact sheet) (Don’t be humble BRAG!!!) – lay leader
9:20 Video on program (staff turns on at lay leader’s cue)

9:25 Walking Tour (professional or lay leader team)

. 

3 minutes STOP 1 – staff - What is great about it, what is philosophy? What is missing?

3 min STOP 2 – staff talks about what services we offer, our changes, progress, clients
3 min STOP 3 – staff - why it’s important

3 min STOP 4 – staff – program in action  

Staff’s Comments: Any one of these girls/boys could be the next Plato. Who is to judge?


3 min Lay Leader – Her/his perspective before and after New Directions. 


1 min Transition area (what is transition?) We have one part timer. We need…

3 min STOP 5 – Tell about kids. Tell inspiring kids story. Written notes from kids. 


3 min – staff/kids - impact of your organization.  Life before and after your organization.
1 min Back to the Conference Room – concluding message.
9:50  
Questions – Facilitated by … answered by …
9:59 
Thank you for coming.  We would love to follow up with you and get your feedback.
