Steve & Shari Sadek Family Camp Interlaken JCC

Strategic Plan 2009-2014
Volunteers: Nancy Barnett, Laurel Bear, Melissa Feldmesser, Moshe Katz, Mitch Moser, Sheryl Rubin, Bryan Sadoff, Sue Strait, Sylvia Winter, Diane Zall

Staff: Toni Davison, Rick Gattoni, Pnina Goldfarb, Harriet Rothman, Mark Shapiro 

Grinspoon Institute for Jewish Philanthropy Mentor/Consultant: David Sharken

The proposed strategic plan incorporates a newly written mission statement and defined core values of the camp; a future vision and the identification of goals on several critical organizational issues. A 5 year budget projection with assumptions based on the proposed strategic actions will accompany this plan.

Mission

Camp Interlaken JCC offers an incomparable Jewish summer experience for campers and staff located in Wisconsin’s north woods. Camp fosters enduring relationships, a love of Jewish community and a connection to Israel while promoting individual growth, learning and fun.

Core Values

· We want children to have fun in a co-ed camping setting.

· We create community and leadership within camp – the Jewish core value of Kehillah.
· We offer a wide variety of programming and the opportunity to try new activities.

· We ensure physical and emotional safety, taking care of ourselves and respecting the feelings and personal integrity of others.

· We respect individuality and choice.

· We celebrate Israel.

· We follow the core Jewish value of Tikkun Olam: Repairing the world.  We recognize than in a world which is imperfect we will work to make it a better place with social justice, environmental responsibility, and a commitment to global community.

· We build Jewish identity for a lifetime by living Jewishly every day.

Future Vision

Camp Interlaken shines with ruach everywhere as campers and staff enjoy a broad range of activities steeped in tradition.  The camp has well-maintained buildings and new energy-efficient structures surrounded by the natural beauty of the Wisconsin north woods. Campers from diverse geographic regions fill the camp to capacity.   

Camp Interlaken is known for providing a nurturing environment where special attention is given to individual needs, building self-confidence and modeling Jewish community leadership through solid programming.  Active alumni stay connected to camp and rally with the community to financially support camp enabling scholarships for Jewish children who are in need and allowing for recruitment, training and retention of high quality staff.
Capacity and census of campers:

With thoughtful planning and the right programming, staffing structure and facility improvements, Camp Interlaken should grow to a full capacity of at least 250-275 campers each session by 2014. 


Budget Impact:

Expenses:  30% increase after 5 years in camp expenses
Revenue:    45% increase after 5 years in camping income 
Program Development

Goal: Enhance the progressive programming and depth of informal education curriculum of Camp Interlaken

Tasks:  
· Identify program areas that need expansions, improvement or curriculum development.

· Research possible expansion for family camp.

· Propose a process for camp committee to monitor and evaluate programs (Utilizing benchmarking from other JCC camps).


Staffing

Goal:  Increase use of specialty staff to boost camper skill building within the context of a generalist camp.  The expansion of specialists should be used as a tool both to anticipate camper census growth and as an attraction for new campers to drive the growth.

Tasks:

· Use Israeli staff as specialists as well as “specialists in residence” where higher level staff are utilized for specific shorter portions of the summer.

· Make larger investments in staff training activities such as pre-season, in-person weekends, off-season and webinar trainings.


Champion:
Toni Davison   

Support: 
Top Camp Staff; Camp Assistant Director, Mark Shapiro

Date:
December 2008:  Plans with timeline and processes for Program Development and Staffing goals submitted to Camp Committee 


Budget Impact:

In progress:
Expense: Estimated $53,000 annual increase for staff training & specialty staff

Revenue: Estimated at 10% increase annually for family camp

Facility

Goal: Renovate and expand the CIL facilities to handle camper, staff and programming needs for a camp at full capacity of 250-275 campers per session.

Tasks

· Hire consultants to perform a Master Facility Plan to prioritize and provide timeline and cost estimates for the suggested facility projects identified by fall 2007 survey. (Includes: renovation or new cabins, bathrooms, Large indoor sports/program building, pool, waterfront improvements,  admin office, canteen, infrastructure, staff housing/lounge) 

· Facility plan to provide guidance on the “full capacity” issue in terms of capacity of dining hall, bunks, bathrooms etc.

· Raise funds for prioritized facility projects  


Champion:
CIL Facility Committee (Mitch Moser, Cheryl Rubin, Bryan Sadoff plus 1-2   other community volunteers) 

Support: 
Rick Gattoni – lead staff


Toni Davison, Greg Ratliff, JCC facility committee members, Master Plan consultants 

Date:
March 2009: Facility Master Plan completed 

Fall 2009 – summer 2016: Facility Projects planned & constructed 

Budget Impact: To be determined.  

Estimated:  $3-5 Million expenses with funds raised through capital campaign

pledges.



Marketing

Goal: Recruit and register campers for full capacity of 250-275 campers per session. 

Tasks: 

· Convene Marketing Advisory Committee

· Refine CIL brand and niche in the marketplace and utilize this in a more assertive marketing approach including: new printed material, new website, new video and analysis of advertising placements.  

· Develop a multi-year outreach plan with quantitative objectives. The plan should include: 

· Focus on Milwaukee as well as 5-7 other key geographic regions. 

· Establish a realistic goal for registering a percentage of eligible Wisconsin Jewish kids

· Goals for camper census:  
Milwaukee region
 50%  
Wisconsin    

 65% 
Out-of-state 

 35%

· Use of more scholarship and campership incentive funds
· Establish a camp ambassador network which trains parents, alumni and other volunteers to help with recruitment and outreach.

Champion:
Toni Davison

Support: 
Camp Assistant Director, JCC Marketing staff; Marketing Advisory Committee

Date:
December 2009: Outreach plan completed

Budget Impact: In progress

Expenses - Estimated annual increase of $13,000 for marketing expenses

Revenue -   Estimated at 45% increase after 5 years in camping income

Governance/Camp Committee

Goal: Re-define and build a camp committee which has the depth, commitment and authority to be the governing body for CIL. 

Tasks:

· Establish a Camp Governance Committee – Fall 2008

· Improve communication (email reports, meeting minutes, method for out-of-town committee members to participate)
· Review, clarify and amend committee policies and structures (roles/responsibilities/ expectations/term limits of camp committee members; issue oriented sub-sub-committees, policy on camp committee members’ donations to camp)

· Orient camp committee members to CIL and MJCC budget and create a more transparent and deliberate budget process with camp committee involvement
· Define camp committee composition, recruitment and orientation process

· Recruit and engage representatives from outside of Milwaukee as well as alumni or former staff in their 20’s/30’s and in their 60’s/70’s.

· Create an Executive Committee to assist management staff with ongoing governing issues

Champion:
Sylvia Winter

Support: 
Camp Governance Committee, Mark Shapiro, Toni Davison

Date:
September 2009: Camp Committee “re-defining” tasks complete

September 2010: Camp Committee with sub-committees rebuilt

Budget Impact: No expenses; Revenue from camp committee donations


Alumni

Goal:  Strengthen the CIL community to become a culture of alumni engaged in volunteering and donating to camp

Tasks:

· Invest in staff and software to build a database of alumni and subsequently track and communicate with alumni.

· Create and implement an alumni outreach plan to include:
· Creation of an alumni steering committee
· A communication strategy targeting alumni by age groups
· Creation of an alumni association
· Build towards 1,500 active alumni by 2012
Champion:
Camp Assistant Director

Support: 
Toni Davison, MJCC current and former staff; Alumni Committee

Date:
December 2008: Staff hired and database implemented

December 2009: Alumni Outreach Plan implemented

Budget Impact: 

Expenses – $25,000 annual expense

Revenue –    Estimated at $55,000 annual alumni donations after 5 years

Fundraising: 

Goal:  Raise funds necessary to support the facility and program needs of CIL.

Tasks:

· Invest in staff and software –to build a database of donors and subsequently track and communicate with donors.

· Implement an aggressive fundraising campaign to raise funds for capital as well as program and scholarship endowments. Campaign to include:
· Engaging campaign leadership – both volunteers and staff 
· Identifying and cultivating major donor prospects
· Attainable campaign goals, project prioritization and campaign material including naming opportunities
· One/one solicitations, fundraising events and mailings 
· Initiate an annual fundraising plan to raise annual support for scholarships, campership incentives and program needs.

Champion:
Mark Shapiro and Todd Lapin

Support: 
Campaign Leadership, Harriet Rothman, Full Camp Committee

Date:
June 2009: Campaign leadership and Infrastructure in place

December 2009: Major Donor phase completed

December 2010: Campaign completed

Budget Impact: 

Expenses for campaign to be 8-10% of campaign goal

Revenue: To be determined.  

Estimated at $3-5 Million expenses with funds raised through capital campaign pledges.

Scholarships:

Goal: Create a scholarship pool that has $65,000 in funds per year from endowment and fundraising and has an approval process that is simplified and more controlled by CIL.

Tasks:


· Create an ad-hoc task force to help identify the steps needed for this goal
· Work with MJCC and federation to streamline scholarship process – and eventually separate approval process so CIL can more fully control the timing.

· Incorporate fundraising for annual scholarship and scholarship endowment into overall fundraising plans.
Champion:
Toni Davison
Support:
Ad-hoc Scholarship Task Force

Budget Impact: Estimated 10% annual increase in scholarship expenses matched by increase in scholarship funds raised.
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