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Today: Annual Capital Campaign Overview
Overall 2013Annual Campaign Goal = $441,500
	Annual Fund
	2013 YTD
	2013 GOAL
	2012 Result
	2011 Results

	Individual gifts (appeal letters and asks)
	
	$245,000
	$228,838
	$291,899

	Breira Fund
	
	$5,000
	$5,000
	$15,602

	Dinner Dance (net)
	
	$110,000
	$137,259
	$34,700

	Gesher Fund
	
	$15,000
	$12,000
	$25,751

	Golf Outing (net)
	
	$42,000
	$40,821
	$$36,058

	Scholarship Fund
	
	$15,000
	$13,411
	$21,010

	Shidduch Wall
	
	$1,500
	$1,030
	$0

	Staff Enhancement Fund
	
	$6,000
	$5,400
	$7,364

	Tributes
	
	$2,000
	$1,855
	$7,918

	Other: 

Amex Small Business

Grandparents Day
	
	
	
	$2,100

$1,730

	Total 
	
	$441,500
	$445,614
	$441,132


Focus
· All Annual Fund activities will coordinate together
· The Annual Fund with connect with the 50th anniversary
· Supporters will learn about ways to support camp: “today, tomorrow, forever” 
· Volunteers will be trained to help with Individual asks, in addition to leading fundraising projects
Team Members 
Adina, Jeff, Hugh, Rob, Ben, Richie, Rebecca, Shelly, Marc D, Paul, Eileen
Tasks 

There are different tasks for the different fundraising events.  For example, the Dinner Dance, Golf Outing, and Gesher Funds each have their own tasks and time-tables. See Eileen for more details. 
Tasks and Roles
Lay Leaders /Volunteers will:
   For “Asks”
· Help identify prospects and key connectors, 
· Reach out to connectors for introductions to donors, set up meetings, close the ask, 
· Solicit all board and committee members for annual fund gift
· Attend JCamp180 Conference if possible

For “Thanking”
· Make “thank you” phone calls or cards as needed
For Events

· Personally invite key 2012 donors to Festival @ 50 and donor reception
· Chair some of these fundraisers (such as theDonor Reception) and help with tasks as assigned.
Staff will:
      For Asks: 

· Maintain prospect lists and profiles in Raiser’s Edge, 
· Create collateral materials for solicitations, 
· Prepare background research on donor asks using Wealth Engine, provide donor giving history and camp related background information, 
· Accompany Annual Fund team on donor asks, 
· Initiate some independent staff generated donor asks, 
For “Thanking” / Stewardship:

· Ensure all donors are thanked quickly and correctly
· Prepare camper created thank you cards,
For Events: 

· Manage significant portion of event planning details for Golf Outing and Dinner Dance.
2013 Calendar Scheduleof Events for Annual Fundraising Projects
· Feb – April – identify prospects and “door openers”

· April – solicit board members for annual gift pledge

· June 9 – Festival at 50

· July 29 - Golf Outing

· July 22 – Visitor’s day  - Gesher Fund event
· August – Committee Day

· May - September Gesher Fund fpromotion& event
· October 1st–push to close annual gifts
· December 8 – Dinner/Dance
Costs/Budget
· Golf Outing: $29,000 and Dinner-Dance: $72,000
Tomorrow: Capital Campaign
	Capital Campaigns
	Non- $ goals
	$ Goals

	2012 Gym Campaign
	· Raise remaining funds

· Start and finish construction

· Involve volunteers in asking

· Inspire major donors to support CRB
	$365,000 in 6 months

	2013 Brick Campaign
	· 300 people buybricks support of the gym
· Celebrate the 50th
· Involve volunteers in asking

· Planning for NEXT big capital project

· Create Campaign plan

· Begin major donor cultivation 
	$100,000( net  $90,000) =
100 gifts @$500
200 gifts @ $250

	2014+ Capital Campaign
	
	Multi-million




Focus
· Coordinated Brick Campaign
· Team memberstrained in Capital Campaign Planning
· Implement the first 3 steps in the 5steps of Major Donor Fundraising: 1.) Planning, 2.) Identification, and 3.) Cultivation. 
· Work with Board to identify the next Capital Project
· Inviting the right potential donors up to camp this summer 
· Shabbat guest cottages are being held up until mid-April for Development guests
Team Members
Adina, Paul, Rob, Hugh, Lani, Steve, Eileen, Mark C, Jordan
Tasks and Roles
Volunteers will:
· Initiate donor visits to Camp, 
· Review alumni lists from 50th to identify prospects, 
· Assist with prospect research and networking to identify best connection to potential donors
· Work with Board to identify Capital project priorities
· Personally promote the Brick Campaign 
Staff will:
· Guild volunteers through training, planning, and implementation of Capital Campaign
· Prepare background research using Wealth Engine, 

· Provide donor giving history and camp related background information, 
· Maintain prospect lists and profiles in Raiser’s Edge
· Take lead in planning and promoting the Brick Campaign
2013Capital Campaign Calendar Schedule
· March–Team meeting to go over list of names
· April–Invitations to Prospect Major Donors Camp over summer
· April –Team meeting to review cultivation plan
· May –Meeting with facilities planning team to discuss potential projects and request information needed for donor centered materials (Creation of the Case for Support) 
· June 9 – showcase Camp to donors who may be in attendance at Festival @ 50

· July – August – Prospective Major Donor visits to Camp

· Sept – Oct – prepare collateral materials for Capital Campaign (Case for Support)
· December – publicly launch Capital Campaign at Annual Dinner Dance
Costs/Budget
· Typical Capital Campaign Budget is 5 to 15% of overall Campaign Goal
Tomorrow: YerushaLegacy Society
	Legacy Society Goals
	Asks
	Stewardship
	Other Goals 

	2012
	40 LOI signed in 2013 (75 total)

	Trees planted, gifts distributed, various touchpoints throughout the year
	

	2013 GOALS
	100 new prospects

80 – 100 conversations

50 NEW LOI
	- Special reception at 50th
- Trees planted

- Recognition in print


	- Expand Legacy Team 

- Train new members

- Involve Board members

- Coordinate with 50th, 

- New print materials for 50th


Focus

· Stewardship of current Members

· Integration of the Legacy ask with “Today, Tomorrow, Forever”, 
· personal phone calls to all members, 
· focus on shidduchwall couples and grandparents for next asks
Team Members
Shelly, Marc, Marc Covitt,Adina, Eileen, a grandparent, a couple from shidduch wall
Tasks and Roles
Volunteers will: 
· Personally call all existing Legacy members twice a year to invite to events and update about Camp programs
· Make phone calls to all Legacy members to invite to the Festival @50
· Host Legacy members at donor reception at Festival @ 50
· Team members will dooutreach & follow up with current legacy members through phone calls, e-mails,, visits, and plan special event projects. 
· Include personal notes with Rosh Hashanah and Pesah cards

· Recruit new members to the Legacy Team

Staff will:
· Provide contact lists, 
· Mail out gifts and acknowledgement letters, 
· Update Legacy Print Materials for the 50th
2013 Calendar of Yerusha Legacy Society Activities
· March, July and November – Chaverim donor email sent
· March – Pesah card sent
· March – April ( postPesah) phone calls inviting to Festival @50
· April – listing of all donors and article appears in Annual Report

· June – group recognition of Legacy members during Festival @ 50 program, and members attend donor reception 
· June  - new members photo oppty with tree in Legacy Grove
· August – Committee Day – new members photo opp with tree in grove

· September- Mifgash, annual camp focused newspaper sent to all members

· September – Rosh Hashanah card sent to all members with notes

· October – Dinner Dance invitation sent to all members
· December – Legacy Hanukah gift distribution, group recognition at Annual Dinner Dance
· On-going: One –on-one Major Donor Ask
Fundraising at the 50th anniversary – Festival @ 50
2013 Goals 

· 500 people attend event
· 600 new updated contacts of Alumni via attendance and survey participants
· Re-kindle passion and commitment and love for CRB

· Data collected will be refined and entered into Raiser’s Edge to greatly expand and increase our alumni database

Focus

Re-kindle passion and commitment and love for CRB

Team Members

Lani, Rebecca, Marc C, Josh Flug, Beth Speckler Lerman, Eileen,Paul, Karen
Tasks and Roles
Volunteers will:
· Create an outreach network to generate participation and enthusiasm, 
· Motivate friends to complete the alumni survey, 
· Identify and engage a group of host liaisons for each Gesher year, 
· Implement decades reunion program during the Festival
Staff will: 
· Design eblasts and assist with language, 
· Provide lists and support, 
· Assist with planning and implementation of decades reunion during Festival
2013 Calendar Schedule
· June 9 Festival @ 50

· Jan –June – biweekly committee meetingsand conference calls
Alumni Engagement
2013 Goals 

· Engage Alumni through new programs, such as hike, lectures, networking events
· Continue to expand the outreach for attendees to alumni events
· Continue to integrate Alumni Leadership Award winners into overall Camp leadership roles
· Appoint Alumni volunteers by interest groups

· Update alumni database - physical addresses, e-mail addresses, yrs attended, etc.

Focus

· Improving our connection with Alumni 
· Integrating Camp’s Alumni work with the Alumni Association and National Ramah Alumni Network
· Staying in touch with Alumni for the rest of their lives (Friends for Life) 
Team Members

Lani, Alumni Association Hanahallah members, Paul, Eileen,
Tasks

Volunteers will
· Identify Alumni and reach out to expand the level of alumni engaged with Camp activities, including the 50th
· Play a major role in organizing and executing alumni events

· Edit the Kesharim newsletter

· Incorporate new events into the alumni calendar that expand the alumni outreach to a broader base


Staff will:

· Provide lists and set up online registration sites

· Process income from alumni events

· Be responsible for graphic design of newsletters and eblasts to alumni

· Have a presence at alumni events
2013 Calendar Schedule

· Bimonthly- KesharimAlumni Newsletter sent via email to alumni list(March 3 – Annual Purim Carnival

· May – internship program

· October – April  - RBA season and closing event

· June 9 Festival@50

· Labor Day Weekend Program

· Dinner Dance honoring Alumni leadership
July, 2015


