
Culture of Philanthropy Assessment 
 
For each Culture of Philanthropy intervention point, rate where your organization falls -- on a scale of 1-5.  
 

1 = In need of serious repair 
3 = Could use a tune up 
5 = Running in mint condition 
N/A = Not applicable to my organization 

 
Intervention Point Assessment Rating 

 
Activity to Strengthen 

Senior Leadership 
 

  

The Golden Trio 
 

  

Setting the Right Goals 
 

  

Getting the Right Data 
 

  

Treating the donor as a serious 
program partner 
 

  

 
 
 



 

2020 Goals Metrics of Success 

  

  

  

  
 
 

 Strategic Priority A 
 
 
 
 
 

Strategic Priority B Strategic Priority C Strategic Priority D Strategic Priority E 

Tactic A 
 

     

Tactic B 
 

     

Tactic C 
 

     

Tactic D 
 

     

Tactic E 
 

     

 
 
 


	Culture Assessment
	2020_Planning_Chart

