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                                 Workflow for Summer Invite Follow up 
Objective:  Volunteer Manager (“VM”) to supervise 2-3 volunteers in making phone calls to summer invitees to encourage attendance

1. VM will be supplied contact info for volunteers

2. VM to enlist volunteer support.  Each volunteer will be asked to make up to 10 phone calls

3. VM will be supplied list of 20-30 names, contact info and background as available to divide among volunteers

4. Sample of invite letter enclosed

Instructions for volunteer:

· Goal is to have 20-25 prospective donors tour Eisner and Crane Lake this summer; see camp in action and how campers are transformed by the experience

· Everyone invited has donated to camp at some point in time

· Tours can happen at any time (weekend or weekday)

· Ideally we are trying to encourage them to come up on Friday mid-afternoon and stay through Saturday at 2pm (a Full Shabbat experience at both Eisner and Crane Lake)

· Depending on when, we may have lodging at Eisner --- Kaplan Center, individual room with private bath (and a/c)

· Make it personal – you believe in the camp, share some of the reasons why you think it is a magical place

· You can let them know that we have limited space available and want to make sure they sign up now 
· Thank them for their past support

· Facts you can share:

· Camp is full this summer

· Some units are closed and waiting list in others

· Will have over 1400 campers between Eisner and Crane Lake

· Scholarship was up 50%

· Two facilities will be dedicated this summer

· Brand new Ha Merkaz Hasport  at Eisner

· Visual Arts building at Eisner

If the person is interested in coming:

· Thank them again

· Determine when and who will be attending

· Blackout dates (June 30, July 26, 27 and 28, August 23)

· Send Corey Cutler an email with information on who is coming, cell phone number of attendees and approximate arrival time

· Corey can inform you if room is available on site (at no cost to our guest)
If not available to come:

· Inform Corey Cutler

· Thank them for their past support of camp
Upon completion, forward Corey Cutler any anecdotal information from conversations that are relevant background on the donor (ie.  Expected birth in the family, family member is ill, attended camp)

