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BOARD PROFILE ASSESSMENT 
(This could be done with Survey Monkey, or have board members complete at board meeting or put into an excel spreadsheet.  Make it work for your board)

Answer:  
Yes

 No 


Not Sure 

1. Do I understand and support the camp’s mission? 

2. Am I knowledgeable about the camp’s programs and services? 

3. Do I follow trends and important developments related to the camp? 

4. Do I assist with camp fundraising activities?

5. Do I give an annual financial gift to the camp? 

6. Do I read and understand the camp’s financial statements? 

7. Do I have a good working relationship with the camp’s lead staff? 

8. Do I prepare for and participate in board meetings and committee meetings? 

9. Do I spend at least 5 hours per month on Board service, including monthly meetings?

10. Do I recommend individuals for service to this board? 

11. Do I act as a good-will ambassador for the camp? 

12. Am I clear about the “job description” as a Board member?

13. Do I find serving on the board to be a satisfying and rewarding experience? 

OVERALL BOARD EVALUATION

Board Structure

1) Does the Board composition reflect a diversity of skills, representations and viewpoints?

2) Does the Board identify and recruit new members on a regular basis?


3) Do new Board members receive adequate orientation and training? 

4) Does the Board committee structure reflect the key strategic issues?

5) Do Board committee’s have explicit charges and assignments?

6) Is there an evaluation process for the entire Board?

7) Is there an evaluation process for the individual Board members?

Board Meetings

8) Are the meetings well organized and run efficiently?

9) Is the board members’ time used wisely?


10) Are members sent background material in advance? 


11) Do the meetings begin and end promptly?


12) At Board meetings, is everyone’s voice heard? 


13) At Board meetings, do a few members dominate the discussions? 


14) At Board meetings, are the appropriate issues discussed and debated?


15) Do committees or chairs make most of the decisions and simply deliver a report? 
OVERALL BOARD EVALUATION continued
Board Work

16) Does the Board have an annual agenda to establish its upcoming work?

17) Has the Board recently engaged in a strategic planning process? 


18) Does the board have a strategic vision of how the organization should be evolving over the next three to five years? 

19) Does the board ensure that the budget reflects the organization’s priorities established in the strategic or annual plan?

20) Are there appropriate financial controls set in place? 

21) Has the board established appropriate investment policies and risk management policies? 

22) Is there an effective process for tracking program performance? 

23) Does the board understand the fundraising strategy for the organization?

24) Does the Board understand the camp’s goals for public relations and recruitment? 

25) Do most Board members provide annual financial donations?

26) Does the board regularly engage in evaluation of the lead staff’s performance? 


27) Has the lead staff’s compensation been determined in an objective and adequate manner?


28) Is there a clear understanding of the difference in roles and responsibilities between board and staff? 


29) Is there a clear understanding of the difference in roles between a board member and a dedicated camp volunteer?


30) Are there skills, perspectives, characteristics or representation that you feel are missing from the current Board?   What are they?




31) Do you have any other suggestions for how to improve Board effectiveness?

