Board Engagement Assessment Exercise

Rank your Board from 1 to 5: 1 =None Do This

My Board members:

Attend at least 75% of Board meetings.

Regularly arrive to Board meetings on time.

Come to meetings prepared (e.g. read materials ahead of time)
Actively participate in full Board meetings.

Actively participate on their committee(s).

Regularly speak about my organization to community members.
Regularly attend our events.

Regularly share organization news/information with their networks.

Are comfortable offering dissenting opinions during Board discussions.

Achieve or nearly achieve the Board’s annual fundraising goals.
Actively participate in strategic planning / Plan development.
Work collaboratively to achieve shared goals.

Advocate on behalf of our cause/constituents.

Totals:

Grand Total:
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