	Common Nonprofit Camp Functions
	Responsibility of

	
	Staff/E.D.
	Board
	Joint

	Hire an Executive Director  
	
	
	

	Assess Staff performance 
	
	
	

	Develop new programs or services
	
	
	

	Set the agenda for Board meetings
	
	
	

	Call Board member to urge him/her into action
	
	
	

	Direct work of the staff  
	
	
	

	Identify and select new Board members
	
	
	

	Complete the IRS Form 990 
	
	
	

	Monitor income and expenses on a daily basis
	
	
	

	Revise the Camp’s Mission statement
	
	
	

	Develop an annual budget   
	
	
	

	Make a decision to add Staff
	
	
	

	Select the auditor
	
	
	

	Assess the programs’ effectiveness  
	
	
	

	Set organizational policies
	
	
	

	Exercise fiduciary oversight of the Camp
	
	
	

	Set the Mission for the Camp
	
	
	

	Fire a teacher
	
	
	

	Assess Board performance 
	
	
	

	Engage in day-to-day management of the camp
	
	
	

	Sign conflict of interest disclosure  
	
	
	

	Determine crisis management plan  
	
	
	

	Prepare reports for Board meetings
	
	
	

	Sign legal document
	
	
	

	Solicit contributions 
	
	
	

	Determine succession plan 
	
	
	

	Approve programs and services 
	
	
	

	Hire a Program Director
	
	
	

	Create a fundraising plan
	
	
	

	Ensure proper planning (strategic plan) 
	
	
	

	Approve the annual budget
	
	
	

	Formulate annual objectives  
	
	
	

	Review and approve the IRS Form 990
	
	
	

	Ensure compliance with the Camp’s policies
	
	
	

	Recruit and orient new Board members
	
	
	

	Implement programs 
	
	
	

	Assess Executive Director’s performance
	
	
	

	Approve annual objectives 
	
	
	

	Organize fundraising campaigns, special events
	
	
	

	Implement strategic planning process 
	
	
	

	Represent/advocate for the Camp in the community
	
	
	


Who Is Responsible for What?
