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Phone-a-thon & Direct Mail  

Tips for Fundraising
Successful Direct Mail Campaign:
· Plan way ahead with a specific timeline!

1. Start with the date you want your donor to receive your letter in their mail box and work backward

2. i.e. First class mail takes 4-5 days

3. Mail House needs 5-6 days to produce mailing

4. Printer needs 12 days 

5. Creative Design (write and edit letter, design reply slip etc.) needs 15-20 days


· Budget your mailing – Depending on printing and design costs, assume 75 cents per letter - - ie 1,000 names = $7,500


· Have several alumni and others review your entire list for duplicates, divorces, deaths, address changes etc.


· Review Segment your list and write a different type of letter to each particular segment. (alumni, prospects, visitors, parents)

· Remove all major donors from the list! – These should get letters with a personal note from Exec Director or Board member and a handwritten envelope

· Letterhead should include printed names of all Board members


· Open letter with an emotional or compelling story or bit of Judaism

· Keep it simple, short and direct – one page – double spaced

· Don’t provide too much information

· Create a sense of urgency

· Ask for a specific amount – have a specific total dollar goal and state clearly what how the funds will enhance the camp’s mission

· Letter signed by either Executive Director or Board Chair

Phone-a-thon & Direct Mail  

Tips for Fundraising
Telephone Marketing

· Plan ahead! – Get volunteer phone callers to save the dates of the phone-a-thon at least 6 -8 weeks ahead of time.


· Ensure that the phone-a-thon is no more than 1-2 weeks after the direct mail has landed in donor’s mail box


· Prepare your lists – names, town, giving history, communications history, connection to camp (alumni, parent etc.)


· Set a specific dollar goal for the phone-a-thon (overall and per person)


· Chair of the event should offer words of inspiration and thanks to all volunteers


· Feed your volunteers and give them small breaks every hour!


· Prepare the caller script:

1. Phone Greeting – thank the prospect for past support (if appropriate)

2. Reference any previous communications leading up to the phone-a-thon

3. Connect with alumni/prospect by finding a common link from camp (staff/camper)

4. Provide new information/update about the camp (i.e. new programming)

5. Ask for a specific amount to support the current plans/projects/annual campaign

6. BE QUIET and LISTEN!

7. No matter the outcome, thank the donor

8. Suggest other ways donor can become involved (committee, volunteer at event)

9. Ask if they know anyone else from camp (fellow alumni, parent) that would like to be involved

10. Even if you don’t get a gift, confirm all personal information (name, email, spouse/partner/siblings/children/parents)

11. Say Thank You again, regardless of the outcome!

