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	Top Three Priorities
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	3

	
Gilboa Board as a whole
	Fundraising goal 
	Board Communication goal  
	Inclusion goals



	
Executive Committee
	Use a template for Board reports
	Look at staffing structure and budget
	Joint meetings with Governance Committee


	
Governance Committee
	Goal to define ideal balance of Board members skills and attributes
	Profile of current Board 
	Discuss training to support inclusion on the Board


	
Camp Committee
	Organization of the committee goal
	Inclusion goal
	Communication goal 

	
Development Committee
	Improve systems for annual fundraising 
	Capital Campaign fundraising 

	Grants


	
Finance Committee
	Inclusion goal 
	Reporting goal to the Board

	Timing of the budget review goal






What does 2014 success look like?
(6 expected outcomes for what would be different at the end of the year if all of the above was accomplished) 
