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Legacy Action Plan
Case Statement
Camp Seneca Lake is often the starting point of a youngster's meaningful Jewish journey. For more than eighty years, Camp Seneca Lake has inspired thousands of children to embrace Judaism and deepen their sense of connection and commitment to their Jewish heritage. Our goal is to ensure that this journey begins with Camp Seneca Lake for many years and many generations to come.
History and current situation
At its origin in 1928, the Jewish Young Men and Women's Association (JYM&WA) of Rochester, NY opened Camp Conesus, an overnight camp for a few dozen teenagers. In the 1930s camp moved to 200 acres of wooded land along the shores of Seneca Lake allowing the program to expand to more than 500 campers and 100 staff each summer. The outreach to Jewish communities surrounding camp has expanded to include the Jewish communities of Syracuse, Binghamton and Buffalo. Throughout this period a very special and strong attachment developed among Camp Seneca Lake's campers and alumni for their "home away from home!" At the very least, more than 25,000 different children have attended CSL, as it is fondly known, over the years. Its impact on their lives as Jews has been profound.
Vision for the future
CSL develops good citizens with strong Jewish values. It uses its environment and trained staff to accomplish this, our strongest goal. Camp Seneca Lake will continue to touch the emerging Jewish souls of its campers and staff and fulfill the souls of its alumni family. With the new agreement with the Buffalo JCC to be the Jewish Overnight camp they are affiliated with, we have an even bigger responsibility to the Jewish communities of Western NY to offer a fun, affordable and enriching Jewish summer experience for their children. CSL alumni are leaders in their Jewish communities and continue their Jewish journeys based on the foundation that was built when they were campers at Camp Seneca Lake.
The needs to reach this vision
Camp Seneca Lake, Now and Forever
CSL knows where it is going. A strategic plan is in place. Camp Seneca Lake, now and forever, a concerted fundraising effort for identified facility needs, program improvements and endowment, is underway. The needs for camp will consistently evolve; however what makes camp unique, our vision for our children, will remain constant.
Assuring the future of a healthy Camp Seneca Lake through a planned Legacy gift will allow you and other members of the CSL family to ensure camp's sustainability and continued growth. Camp has a special identity and our Camp Seneca Lake Fund will allow us to maintain it, "l'dor v'dor," from generation to generation.
Legacy gifts designated to Camp Seneca Lake endowment will allow CSL to ensure that the highest quality programs and facilities are available for camp when they are most needed and for campers for years to come.
We now turn to Camp Seneca Lake alumni and friends to ask you to help perpetuate the camp experience. One critical step to accomplishing this goal is to name Camp Seneca Lake in your estate plan. After your lifetime, your bequest or planned gift will become a part of the Camp Seneca Lake Fund and CSL Endowment. Your gift will support the camp in perpetuity and forever identify you as a devoted supporter of the CSL mission.
In recognition of your generosity, and with an eye to the future, we are establishing the Camp Seneca Lake Legacy Society. Legacy Society gifts will benefit Camp Seneca Lake by:
· providing ongoing support for excellent and innovative programming
· providing funds for maintaining first-rate camp facilities
· providing scholarship funds for families who need assistance
The Legacy Society honors and recognizes donors who support Camp Seneca Lake through a bequest or planned gift by entering their names and testimonies in the Camp Seneca Lake Book of Life. Donors will have the opportunity to make an entry in the Book of Life, describing the role CSL has played in their family. The Book of Life will preserve a piece of camp history by documenting the personal impact of the CSL experience as well as honoring the strong community support that has made this camp the outstanding institution it is today.
You are a part of Camp's history and we celebrate your involvement. Please join our efforts as we build for the future!
How can you help? Join us on the journey. Help us...
· Establish a best-in-class Judaica program so that we can introduce Judaism to Jon, whose parents have never celebrated Shabbat at home

· Train our staff members to encourage Rachel and her bunkmates to cheer one another on at the waterfront, even if some of them haven't been able to master skiing just yet
· Fund a scholarship so that we can hire a specialist with a particular skill set in an area of need.. .or help a camper whose family may have difficulty managing the camp fees
· Create cross-generational opportunities so that Sarah can talk to her Grandpa Joe about all that has changed at camp since when he was there

· Show Steven that his love of nature connects him to his Jewish ancestry in ways he never imagined

· Teach our children to try new things.. .and further their skills in areas of interest
Give the gift of friendship and love to generations to come 
LEGACY ACTION PLAN OUTLINE: 
Identifying groups for legacy conversations
The Legacy Committee will begin to market its efforts in what we perceive as ever-widening concentric circles. The most likely donors are in the center of the circle, and will be the first approached.
YEAR 1 (96 prospects, 50 conversations, 25 commitments)
Circle Core/Center. This core is comprised of the families and individuals that have consistently exhibited a commitment and generosity toward Camp Seneca Lake. They include the volunteer leaders of our camp committee as well as the subcommittees that have led to the success of our CSL strategic planning process. In addition, this group includes families who have contributed to our Meet Your Match 3 success. (46 prospects; 30 conversations)
Circle Two consists of CSL alumni and friends who have been most involved in support of camp in ways in addition to other than major financial gifts. These include donors of smaller amounts and workers always willing to lend a hand with camp projects, serve on committees, and those who have not been reached in the past, but who have articulated their strong feelings long past their years at CSL. Our Legacy Committee has members across three generations. We think this will help us to approach not only older alumni, but even the prospective camp family. In our first season of requesting Legacy Giving we do not anticipate getting beyond this second circle. (50 prospects, 20 conversations)
YEAR 2
Circle Three consists of less involved alumni and parents and grandparents of present campers. Members of these groups may have as great an attachment to CSL, but may have never been engaged in a conversation about what that means. When presented with a strong case for giving, they may be pleased to participate in the Legacy Society. (Attendees to June 6th event: 300-400 alumni and friends)
Circle Four consists of potential donors who express an interest in giving by contacting the Legacy Committee in response to general ads and marketing materials posted at or sent from the JCC. (Database: 900 alumni)
Additionally, we will use the current alumni newsletter, the Rochester JCC newsletter, the CSL website, Facebook, direct mail and other Web2.0 activities to reach for all these circles as well as prospect for new names. Using all the technologies to identify prospects for old fashioned face-to-face conversations is our goal. We look forward to using testimonials we gather on many of these medium to get the word out about why others are making a legacy gift and hopefully this will make it more real and inspire others as well.
Cultivation plan
Key volunteers, with staff, will identify prospects and assign conversations and goal deadlines. Volunteers will make direct contact or will be given an introduction. Preference is given to all Legacy conversations being held in person following informal contact via phone and email. 
Volunteers are encouraged to bring prospects to camp over the summer for a tour and a conversation.
It is the preference to have volunteers meet two-on-one with prospects and to set up their own meetings, however, administrative support at the JCC can assist. The second solicitor can be staff. Follow up will take place at the request of the volunteer by staff.
Recognition and Stewardship 
· A thank you letter is mailed to donor within 48 hours of receiving a written or verbal agreement to make a gift to Camp Seneca Lake. In addition, donor will receive welcome to Legacy Society, permission to publish name and verification of name listing, invitation to participate in Book of Life; a pin and perhaps a certificate.

· Personal call from Legacy Campaign Chair, President or Camp Director
· Include Legacy Society donors in the annual cycle of stewardship
o   recognition in CSL alumni newsletter and JCC Magazine 
o   fall letter on successes of the camp season 
o  Notes/art/something made by campers?
· Legacy Wall at camp and at the JCC of Greater Rochester campus
· A Legacy donor event will be considered.
· All Legacy donors will be invited to visit Camp each summer. Camp committee members member are encouraged to invite at least one donor/prospect to camp each summer.

· Legacy donors, as all major donors, will receive regular updates about Camp.
· Legacy donors of over $25,000 or more (non-revocable) will be offered a current naming or dedication opportunity.

Staffing/leadership
All elements of the Camp Seneca Lake Legacy Society will be managed and coordinated by John Golden, CSL Director and Tamara Cohen, Director of Development, in conjunction with Legacy Committee lay leader Sharon Kovalsky and Betsy Wahlquist. The Legacy Program committee is a subcommittee of the Camp Fundraising committee. Currently, there are six volunteer lay leaders serving on the Legacy Program committee and two staff.
An Honorary Chair of the Camp Seneca Lake Legacy Society will be identified and asked to serve in an honorary leadership role.
All records and gifts will be entered into the JCC database designated to CSL and kept strictly confidential. Potential prospects and interactions with them will also be tracked.   The Endowment for CSL is a fund with the Jewish Community Center of Greater Rochester Center Funds.

Timeline and tasks
First Year Goal: 50 conversations, 25 commitments
· Camp Legacy Program team lay leaders commit to making their own Legacy gift, self solicited (March 30)

· Collateral materials are prepared for conversations and for Comprehensive Campaign, include Legacy Program information (April 30)

· Members of Program team are assigned prospects from Camp Board and sub Committees, 15-20 conversations (May 15)

· Additional prospects are assigned to program team that include table hosts for June 6th event, 40 conversations (November 10)

· All gifts as well as prospects are entered into our database so that their gift intentions are recorded and so that the JCC of Greater Rochester can steward these important relationships accordingly.

Second Year Goal: 50 conversations, 25 commitments
A second cohort of prospective Legacy donors will be cultivated from attendees to the Alumni Reunion; personal contact will be made by staff and volunteers following the event with personal invitations to camp and follow up conversations taking place in year 2
· Legacy donors and prospective Legacy donors will be invited to CSL-themed events at the JCC and at camp in 2010. In addition, parlor meetings will take place in cities with critical numbers of active alumni, including NYC and DC.

· All gifts as well as prospects are entered into our database so that their gift intentions are recorded and so that the JCC of Greater Rochester can steward these important relationships accordingly.
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