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Camp Legacy Initiative - Program Report


Please type answers to all questions and submit with any attachments. Attachments that are electronic may be attached to the email containing this report. Attachments that are not in electronic form can be faxed to 413-276-0806.  A copy of each new Letters of Intent received during this reporting period should be submitted.  Please email your report to Allison@hgf.org.

Name of Camp: ___________________________________
Name of Person filling out report: ___________________
Date of This Progress Report: ______________________

For:    ____Quarterly Report             ___Year End Report (Year of _________)
Current Legacy Team Members:

	Name
	Email

	
	

	
	

	
	

	
	

	
	


Conversations & Commitments:

	Number of Individual Conversations this year:
	

	Number of Group Presentations this year:
	

	Number of Signed Commitments in this year:
	

	Number of Signed Commitments (all to date):
	

	Amount of any realized legacy gifts:
	


Name & address of organization which houses your legacy endowment (i.e. your third party fiscal agent): 

Name:   

Address:  
Describe your activities for donor stewardship and recognition, and the dates when these activities were completed. For examples, see the Index on pages 3-4. Add more rows as needed.
	Activity
	Date(s) Completed

	
	

	
	

	
	

	
	

	
	

	
	


FEEDBACK to JCamp 180
A  Highlights: Please share one highlight from your program during the reporting period. 



B.  Outreach: What methods are you using for outreach to promote your legacy program? 



C.  Stewardship: Please describe your activities for donor stewardship and recognition.


D.  Challenges: Please share challenges you are facing in implementing your Legacy action plan.


E.  Training Needs: Please share the skills your team would like support developing for your Legacy program. 

F.  Additional Comments: Please share any other feedback with JCamp 180. 

Other:  Recommended Additional Attachments: 

                       Flyers from your Legacy Program 

 
           Media (press releases, articles printed, copies of 
                                   newsletters / bulletins) 

                       Program Photos: (please label with event site and date) 

Donor Relations Meaningful Interaction Index (Do Re Mi)
This index is intended to be an informal measurement tool for Legacy program stewardship activities. Examples were gathered directly from camps, and samples are available at www.jcamp180.org/knowledge-center/legacy-fundraising.aspx.
These activities, as part of camp’s overall fundraising and stewardship efforts, carry some assumptions with them:

1. Camp should be using a relational donor database to track donor communications.
2. Many of these activities can be done by both camp professionals and lay leaders.
3. The higher the “score” for an activity, the bigger impact the activity has with donors.
4. A “score” of at least 12 points reflects a necessary amount of stewardship. The Legacy staff of the Grinspoon Institute will tally the points for each stewardship activity that a camp reports to us, to get a total score for each Legacy camp.
5. We are open to hearing your new ideas!
	Score
	Activity Category
	Activity Examples

	1
	Written communications:
	▪ Quarterly briefings
▪ Annual updates
▪ Donor reports
▪ “Sheet of happenings” segment
▪ Summer highlights page with photos
▪ Mid-Summer update 

▪ Other mentions of Legacy program

	1
	Listing of member names:
	▪ Website 
▪ E-blasts
▪ Newsletters
▪ Annual report / Donor reports
▪ Temple bulletin
▪ Summer donor recognition list
▪ Visitors’ Day book
▪ Gala dinner tribute journal
▪ Legacy brochure

▪ Other mentions of Legacy members

	2
	Hand-written notes / cards:
	▪ Thank you notes 
▪ Art card
▪ From Camp office with letter of intent attached
▪ Acknowledgement certificate
▪ Customized New Year's & Hanukkah cards 
▪ Camper-made cards
▪ Camper postcard/thank you card from summer
▪ Camper-made newspaper

▪ Birthday cards

	2
	Legacy write-ups:
	▪ Newsletters
▪ Website
▪ Blog

▪ External public relations



	Score
	Activity Category
	Activity Examples


	2
	Gifts: 
	▪ Mezuzah
▪ Honey dish
▪ Paperweight with logo
▪ Magnet
▪ Framed art from Camp alum
▪ Sapling
▪ Bookmark
▪ Pin
▪ Shalach Manos (Purim)

	2
	Legacy-specific Camp events: 
	▪ Cocktail pre-party
▪ Summer dedication ceremony
▪ Celebration dinner
▪ Shabbat dinner
▪ Lunch or dinner at camp
▪ Annual BBQ


▪ Day at Camp for endowment & Legacy donors 


▪ Major gifts event


▪ Alumni reunion/fundraiser


▪ Visitors’ Day


▪ Annual meeting


▪ Every Shabbat at Camp


	▪ Special name tag badges at Camp events

	2
	Honored at services:
	▪ Aliyot
▪ Hakafot

	2
	Physical recognition:
	▪ Legacy wall
▪ Legacy tree 
▪ Legacy garden with plaques
▪ Banner at Camp
▪ Poster board in office

	3
	Personal phone calls:
	▪ Thanked by a board member upon signing commitment
▪ Call from Rabbi to new members
▪ Ask how to list names for recognition purposes
▪ Engage on what’s important and vision/purpose for future gift
▪ Confirmation of estate plan status
▪ For holidays (High Holy Days, Passover)
▪ Thank-a-thon / annual thank you
▪ Personal invitations to camp:
      • During summer sessions
      • Visitors’ Day
      • Lunch or dinner
      • Shabbos
      • Tours
      • Briefings throughout the year 

	3
	Personal meetings:
	▪ One-on-one conversations (at camp or off site)
▪ One-on-one to finalize commitments
▪ Delivering welcome/thank you
▪ Holiday greetings (Rosh Hashanah, Hanukkah, etc.)

	3
	Testimonials:
	▪ Feature member stories in newsletters
▪ Donor quotes / testimonials on website
▪ Sharing personal stories in Legacy Book
▪ Online Legacy film
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